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Abstract

A Study on Departmental Collaboration in Goyang City

Hyoung Sung Kim*, Jai Hyung Kim **

Collaborative administration is a persistently emerging issue in administration. This can be seen
as a problem where current issues or key pledges are not efficiently handled due to the silo
phenomenon between departments. The purpose of this study is to propose a policy on the direction
of administrative collaboration in Goyang City, based on the theories presented in previous studies on
collaborative administration.

Collaboration is defined as a collective act of deriving synergy by utilizing administrative
resources or policy means to achieve a common public interest among multiple actors (teams,

departments, ministries, sectors).

Collaboration has types such as mandatory collaboration, facilitative collaboration, and systematic
collaboration. To examine whether such collaboration is well implemented, first, the context of the
environment or culture should be examined, second, whether it is a system oriented towards
collaboration should be examined, and third, whether there were actions such as leadership for

collaboration.

In order to efficiently promote policies by resolving silos between departments, etc., it is

necessary to build a collaboration system from the policy formation process to policy evaluation. First,

* Research Fellow, Goyang Research Institute, Korea

** Research Associate, Goyang Research Institute, Korea
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when dealing with key pledges or sudden social issues, it should be possible to request collaboration,
and second, if collaboration is requested or the need for collaboration is recognized, the organization
in charge should command collaboration and conduct multi-ministry collaborative organization
management, continuous monitoring of the project promotion process is needed, and ultimately,
performance evaluation needs to build a performance distribution system.



